
 4/04/12Run:
 3:24PM CarolynTown of Barrington ReportBudgetMF

1 2 3 4 5
2012 2011 Dollar % Variance 2011

Selectmen Approved Variance over Expenditures
Budget Budget vs 2011 2011 YTD

As of 12/20/11 As of  1/18/12

Page:    12012 Operating Budget

Appropriations

Executive

01-4130-01-0130 Executive-S/M Salaries ____________ 0.00 0.00 0.00

01-4130-02-0110 Executive-Salary           72,000.00           68,169.00            3,831.00           75,737.33          6%

01-4130-02-4690 Executive Mileage              200.00              200.00              168.350.00         100%

01-4130-09-4155 Executive-Employee Benefits            5,798.00           28,262.00          -22,464.00           17,847.38        -79%

01-4130-09-4196 Executive-Grant match                1.00                1.00 0.00 0.00

01-4130-09-4391 Executive-Conferences & Training            1,400.00              200.00            1,200.00              469.85        600%

01-4130-09-4394 Executive-Contracts                1.00                1.000.00         100% 0.00

01-4130-09-4560 Executive-Dues            6,300.00            6,000.00              300.00            6,079.13          5%

01-4130-09-4570 Executive-Advertising            3,000.00            3,000.00            2,082.540.00

01-4130-09-4741 Executive-Web and Cable            5,000.00            5,000.000.00         100% 0.00

01-4130-09-4810 Executive-Incident Fund           35,000.00           70,234.00          -35,234.00          130,805.27        -50%

01-4130-09-4820 Executive-Memorial Fund              600.00              600.00              701.970.00

Executive Total          129,300.00          176,466.00          -47,166.00                -27%          233,891.82

Election & Registration

Town Clerk

01-4140-01-0111 Town Clerk-F/T Hourly Wages           35,025.00           35,283.00             -258.00           33,053.69         -1%

01-4140-01-0112 Town Clerk-P/T Hourly Wages           19,541.00           20,281.00             -740.00           19,291.37         -4%

01-4140-01-0130 Town Clerk-Salary           22,500.00            1,086.00           21,414.00       1,972% 0.00

01-4140-01-0190 Town Clerk-Fees           26,800.00           43,000.00          -16,200.00           52,403.15        -38%

01-4140-01-4155 Town Clerk-Employee Benefits           43,564.00           30,695.00           12,869.00           30,524.55         42%

01-4140-01-4341 Town Clerk-Telephone               65.00               65.00               21.600.00

01-4140-01-4391 Town Clerk-Conferences & Training              750.00              525.00              225.00              546.00         43%

01-4140-01-4394 Town Clerk-Contracts 0.00 0.00 0.00 0.00

01-4140-01-4440 Town Clerk-Equipment Rental            1,550.00            1,550.00            1,857.740.00
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01-4140-01-4550 Town Clerk-Printing              600.00              550.00               50.00              696.09          9%

01-4140-01-4560 Town Clerk-Dues & Fees               45.00               45.00               45.000.00

01-4140-01-4620 Town Clerk-Office Supplies            2,300.00            1,500.00              800.00            1,542.63         53%

01-4140-01-4625 Town Clerk-Postage            6,500.00            5,200.00            1,300.00            5,074.36         25%

01-4140-01-4690 Town Clerk-Mileage & Expenses              175.00              100.00               75.00              140.11         75%

01-4140-01-4740 Town Clerk-Equipment            2,500.00            1,000.00            1,500.00              782.11        150%

Town Clerk Total          161,915.00          140,880.00           21,035.00                 15%          145,978.40

Election

01-4140-03-0112 Election-P/T Hourly Wages           19,250.00           10,675.00            8,575.00            7,230.81         80%

01-4140-03-4391 Election-Conferences & Training               20.00               20.00 0.00 0.00

01-4140-03-4440 Election-Equipment Maintenance              500.00              450.00               50.00              400.00         11%

01-4140-03-4550 Election-Printing/Coding Ballot Machine            6,700.00            2,500.00            4,200.00            2,521.35        168%

01-4140-03-4560 Election-Dues & Fees 0.00 0.00 0.00 0.00

01-4140-03-4570 Election-Advertising              340.00              100.00              240.00              136.85        240%

01-4140-03-4620 Election-Office Supplies              350.00              250.00              100.00              378.63         40%

01-4140-03-4625 Election-Postage              550.00              350.00              200.00              457.04         57%

01-4140-03-4690 Election-Mileage & Expenses               50.00                1.00               49.00       4,900% 0.00

01-4140-03-4740 Election-Equipment              900.00              900.00            3,708.100.00

Election Total           28,660.00           15,246.00           13,414.00                 88%           14,832.78

Election & Registration Total          190,575.00          156,126.00           34,449.00                 22%          160,811.18

Financial Administration

Administration

01-4150-01-0111 Admin-F/T hourly Wages          176,187.00          164,552.00           11,635.00          165,727.36          7%
Narrative for Column #  1

P/T welfare in welfare lines.

01-4150-01-0112 Admin-P/T Hourly Wages           54,567.00           61,703.00           -7,136.00           51,429.00        -12%
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01-4150-01-4155 Admin-Employee Benefits          100,138.00           98,133.00            2,005.00           92,448.86          2%

01-4150-01-4341 Admin-Telephone              720.00              210.00              510.00              678.51        243%

01-4150-01-4391 Admin-Conferences & Training              550.00              280.00              270.00              588.00         96%
Narrative for Column #  1

More closely reflects cost of needed training for staff.

01-4150-01-4392 Admin-Consultants                1.00                1.00 0.00 0.00

01-4150-01-4394 Admin-Contracts           48,260.00           40,121.00            8,139.00           36,922.09         20%
Narrative for Column #  1

Allows for Auditing professional services contract

01-4150-01-4430 Admin-Equipment Maintenance            7,100.00            4,670.00            2,430.00            5,661.99         52%
Narrative for Column #  1

Moves maintenance on copiers into proper line.

01-4150-01-4440 Admin-Equipment Rental            5,384.00            6,914.00           -1,530.00            1,794.04        -22%
Narrative for Column #  1

Better copier and postage meter rental agreements.
Moves maintenance agreements to proper lines

01-4150-01-4550 Admin-Printing            7,350.00            5,845.00            1,505.00            7,280.97         26%
Narrative for Column #  1

Increased printing costs

01-4150-01-4560 Admin-Dues & Fees              640.00              410.00              230.00              649.70         56%
Narrative for Column #  1

Post office box fees.

01-4150-01-4620 Admin-Office Supplies            7,727.00            8,151.00             -424.00            4,483.56         -5%

01-4150-01-4625 Admin-Postage            4,300.00            4,000.00              300.00            5,070.41          8%

01-4150-01-4690 Admin-Mileage & Expenses              500.00              200.00              300.00              823.29        150%

01-4150-01-4740 Admin-Equipment              700.00              700.00            1,845.000.00

Administration Total          414,124.00          395,890.00           18,234.00                  5%          375,402.78

Auditing
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01-4150-02-4394 Auditing-Contracts           11,000.00           15,000.00           -4,000.00           15,452.25        -27%

Auditing Total           11,000.00           15,000.00           -4,000.00                -27%           15,452.25

Assessing

01-4150-03-4394 Assessing-Contracts           25,000.00           30,000.00           -5,000.00           32,023.75        -17%

Assessing Total           25,000.00           30,000.00           -5,000.00                -17%           32,023.75

Tax Collector

01-4150-04-0111 Tax Coll-FT Hourly            5,978.00           -5,978.00            5,977.800.00        -100%

01-4150-04-0112 Tax Coll-P/T Hourly Wages           21,862.00           14,664.00            7,198.00           12,809.47         49%

01-4150-04-0130 Tax Coll-Salary           38,000.00           34,754.00            3,246.00           28,070.70          9%

01-4150-04-4155 Tax Coll-Employee Benefits           25,480.00           22,307.00            3,173.00           22,567.22         14%

01-4150-04-4341 Tax Coll-Telephone               20.00               20.00                4.400.00

01-4150-04-4391 Tax Coll-Conferences & Training            1,380.00              800.00              580.00              446.00         73%

01-4150-04-4394 Tax Coll-Contracts/Registry of Deeds            1,200.00            1,200.00            1,352.980.00

01-4150-04-4440 Tax Coll-Equipment Rental            1,456.00            1,546.00              -90.00            1,493.91         -6%

01-4150-04-4550 Tax Coll-Printing            1,500.00            1,000.00              500.00            1,524.51         50%

01-4150-04-4560 Tax Coll-Dues & Fees              100.00              100.00 0.00 0.00

01-4150-04-4620 Tax Coll-Office Supplies              900.00              900.00              542.980.00

01-4150-04-4625 Tax Coll-Postage            6,426.00            6,300.00              126.00            6,526.71          2%

01-4150-04-4690 Tax Coll-Mileage & Expenses              300.00              300.00              122.220.00

01-4150-04-4740 Tax Coll-Equipment              400.00              400.00              128.120.00

Tax Collector Total           99,024.00           90,269.00            8,755.00                 10%           81,567.02

Treasurer

01-4150-05-0130 Treasurer-Salary            5,000.00            5,000.00            4,999.920.00

Treasurer Total            5,000.00            5,000.00                0.00                  0%            4,999.92

Budget Committee
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01-4150-09-4391 Budget Commitee-Conferences & Training                1.00                1.00 0.00 0.00

01-4150-09-4550 Budget Commitee-Printing & Supplies                1.00                1.00 0.00 0.00

01-4150-09-4625 Budget Commitee-Postage                1.00                1.00 0.00 0.00

Budget Committee Total                3.00                3.00                0.00                  0%                0.00

Financial Administration Total          554,151.00          536,162.00           17,989.00                  3%          509,445.72

Revaluation

Revaluation

01-4152-01-4394 Revaluation-Contracts           45,000.00           50,000.00           -5,000.00           64,745.00        -10%

Revaluation Total           45,000.00           50,000.00           -5,000.00                -10%           64,745.00

Revaluation Total           45,000.00           50,000.00           -5,000.00                -10%           64,745.00

Legal

Legal

01-4153-01-4395 Legal           65,000.00           65,000.00           59,483.990.00

Legal Total           65,000.00           65,000.00                0.00                  0%           59,483.99

Legal Total           65,000.00           65,000.00                0.00                  0%           59,483.99

Payroll Admin

Payroll Administration

01-4155-02-0210 Payroll Admin-Health Insurance 0.00 0.00 0.00 0.00

01-4155-02-0211 Payroll Admin-Medical Surveillance Program           2,000.00            2,000.00              523.750.00

01-4155-02-0220 Payroll Admin-Employer FICA/Medicare               -0.300.00 0.00 0.00

01-4155-02-0230 Payroll Admin-Retirement 0.00 0.00 0.00 0.00

01-4155-02-0250 Payroll Admin-Unemployment Compensation 0.00 0.00 0.00 0.00

01-4155-02-0260 Payroll Admin-Workers Compensation 0.00 0.00 0.00 0.00

Payroll Administration Total            2,000.00            2,000.00                0.00                  0%              523.45

Payroll Admin Total            2,000.00            2,000.00                0.00                  0%              523.45
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Land Use

Land Use

01-4190-01-0111 Land Use F/T Hourly Wages           26,000.00          -26,000.000.00        -100% 0.00

01-4190-01-0112 Land Use P/T Hourly Wages           42,138.00           16,755.00           25,383.00           34,394.03        151%

01-4190-01-4155 Land Use-Employee Benefits            3,674.00            1,791.00            1,883.00            2,694.81        105%

01-4190-01-4341 Land Use Telephone               69.00              150.00              -81.00               46.61        -54%

01-4190-01-4391 Land Use Conferences & Training            2,300.00            2,300.00            1,510.000.00

01-4190-01-4392 Land Use Consultants            1,600.00            6,600.00           -5,000.00              125.00        -76%

01-4190-01-4394 Land Use Contracts            5,500.00            5,500.00              382.200.00

01-4190-01-4395 Land Use Legal                1.00                1.00 0.00 0.00

01-4190-01-4550 Land Use Printing            1,550.00            1,550.00               35.000.00

01-4190-01-4560 Land Use Dues & Fees              613.00              350.00              263.00              525.00         75%

01-4190-01-4570 Land Use Advertising            2,500.00            2,500.00            2,597.850.00

01-4190-01-4620 Land Use Office Supplies            2,800.00            2,800.00            2,972.030.00

01-4190-01-4625 Land Use Postage            3,700.00            3,700.00            2,652.450.00

01-4190-01-4690 Land Use Mileage & Expenses            1,500.00            1,500.000.00         100% 0.00

01-4190-02-4440 Land Use Equipment            1,000.00            1,000.00              596.540.00

01-4190-02-4680 Land Use Natural Heritage Event 0.00 0.00 0.00 0.00

01-4190-02-4681 Land Use Tamposi Maintenance                1.00            1,000.00             -999.00        -100% 0.00

01-4190-02-4682 Land Use Town Forest              450.00              450.00 0.00 0.00

01-4190-02-4683 Land Use Easements            2,200.00              200.00            2,000.00            2,200.00      1,000%

01-4190-02-4684 Land Use Education & Outreach              100.00              100.00 0.00 0.00

Land Use Total           71,696.00           72,747.00           -1,051.00                 -1%           50,731.52

Land Use Total           71,696.00           72,747.00           -1,051.00                 -1%           50,731.52

Gen'l Govt Building

General Government Bldgs.
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01-4194-01-0112 Gen Gov Bldg-P/T Hourly Wages           50,000.00           50,000.00           38,830.130.00

01-4194-01-4341 Gen Gov Bldg-Telephone System Lease           27,000.00           25,000.00            2,000.00           29,748.78          8%

01-4194-01-4393 Gen Govt Bldgs-Rental/Lease           50,000.00                1.00           49,999.00   4,999,900% 0.00

01-4194-01-4394 Gen Govt Bldgs-Contracts           11,145.00           14,145.00           -3,000.00           14,226.66        -21%

01-4194-01-4410 Gen Govt Bldgs-Electric           45,000.00           40,000.00            5,000.00           41,770.95         13%

01-4194-01-4411 Gen Govt Bldgs-Heating Oil            5,200.00           40,000.00          -34,800.00           51,229.86        -87%

01-4194-01-4430 Gen Govt Bldgs-Equipment Maintenance            7,475.00            7,475.00            1,237.000.00

01-4194-01-4431 Gen Govt Bldgs-Building Maintenance           55,000.00           73,191.00          -18,191.00           65,207.46        -25%

01-4194-01-4440 Gen Govt Bldgs-Equipment Rental                1.00                1.000.00         100% 0.00

01-4194-01-4635 Gen Govt Bldgs-Vehicle Fuel          110,000.00           68,000.00           42,000.00          107,095.79         62%

01-4194-01-4680 Gen Govt Bldgs-Operating Supplies            4,000.00            4,000.00            3,110.040.00

01-4194-01-4740 Gen Govt Bldgs-Equipment            3,000.00            3,000.00              180.000.00

General Government Bldgs. Total          367,821.00          324,812.00           43,009.00                 13%          352,636.67

Gen'l Govt Building Total          367,821.00          324,812.00           43,009.00                 13%          352,636.67

Cemetary

Cemetery

01-4195-01-0115 Stipend 0.00 0.00 0.00 0.00

01-4195-01-4394 Cemetery-Contracts/Mowing           14,568.00           14,568.00           13,368.060.00

01-4195-01-4410 Cemetery-Electric              120.00              120.00              167.510.00

01-4195-01-4431 Cemetery-Maintenance            1,500.00            1,500.00            1,248.900.00

01-4195-01-4680 Cemetery-Operating Supplies            1,500.00              750.00              750.00            1,020.97        100%

01-4195-01-4730 Cemetery-Improvements & Expansion            4,100.00            4,100.00            1,679.500.00

Cemetery Total           21,788.00           21,038.00              750.00                  4%           17,484.94

Cemetary Total           21,788.00           21,038.00              750.00                  4%           17,484.94

Insurance
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Insurance

01-4196-01-4520 Insurance           64,350.00           59,036.00            5,314.00           57,133.02          9%

Insurance Total           64,350.00           59,036.00            5,314.00                  9%           57,133.02

Insurance Total           64,350.00           59,036.00            5,314.00                  9%           57,133.02

Fire/Rescue

Fire

01-4225-01-0110 Fire Rescue Salary           50,240.00           47,550.00            2,690.00           45,941.48          6%

01-4225-01-0111 Fire/Rescue-FT hourly wages           34,884.00           34,468.00              416.00           32,069.50          1%

01-4225-01-0112 Fire-PT Hourly            3,900.00            2,250.00            1,650.00            5,491.18         73%

01-4225-01-0115 Fire/Rescue Responder Stipend           33,000.00           33,000.00           32,986.470.00

01-4225-01-0131 Fire/Rescue Deputy Chief Stipend                1.00                1.000.00         100% 0.00

01-4225-01-0140 Fire/Rescue Overtime            2,500.00            2,500.00            2,752.130.00

01-4225-01-0197 Fire/Rescue Grant Match            4,000.00                1.00            3,999.00     399,900% 0.00

01-4225-01-4155 Fire/EMS-Employee Benefits           55,987.00           49,593.00            6,394.00           54,660.50         13%

01-4225-01-4341 Fire/Rescue Telephone            6,300.00            4,320.00            1,980.00            5,441.57         46%

01-4225-01-4391 Fire/Rescue Conferences & Training            7,000.00            5,000.00            2,000.00            3,906.87         40%

01-4225-01-4394 Fire/Rescue Contracts           32,100.00           29,270.00            2,830.00           28,606.89         10%

01-4225-01-4430 Fire/Rescue Equipment           17,500.00           22,500.00           -5,000.00           19,831.31        -22%

01-4225-01-4560 Fire/Rescue Dues & Fees            2,150.00            2,150.00            2,442.000.00

01-4225-01-4620 Fire/Rescue Office Supplies              800.00              600.00              200.00            1,148.73         33%

01-4225-01-4660 Fire/Rescue Vehicle Maintenance           10,000.00            9,000.00            1,000.00           12,733.91         11%

01-4225-01-4680 Fire/Rescue Operating Supplies            8,000.00            7,000.00            1,000.00            9,096.23         14%

01-4225-01-4681 Fire/Rescue Protective Gear           17,500.00           13,000.00            4,500.00           27,142.75         35%

01-4225-01-4683 Fire/Rescue Prevention            1,500.00            1,500.00            2,017.210.00

01-4225-01-4690 Fire/Rescue Mileage & Expenses              200.00              500.00             -300.00              -19.35        -60%

01-4225-02-0197 Fire/Emergency Management Grant 0.00 0.00 0.00 0.00
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Fire Total          287,562.00          264,202.00           23,360.00                  9%          286,249.38

Fire/Rescue Total          287,562.00          264,202.00           23,360.00                  9%          286,249.38

Police Total

Police

01-4210-01-0110 Police-Salary           73,810.00           73,810.00           73,814.520.00

01-4210-01-0111 Police-F/T Hourly Wages          439,615.00          431,545.00            8,070.00          400,865.93          2%

01-4210-01-0112 Police-P/T Hourly Wages           18,232.00           18,232.00           13,514.510.00

01-4210-01-0116 Police-Shift Differential            8,760.00            8,760.00            7,615.290.00

01-4210-01-0140 Police-Overtime           52,000.00           40,000.00           12,000.00           63,184.01         30%

01-4210-01-0193 Police-Clerical           35,935.00           35,016.00              919.00           34,846.87          3%

01-4210-01-0194 Police-School Traffic Enforcement 0.00 0.00 0.00 0.00

01-4210-01-4155 Police-Employee Benefits          334,299.00          318,751.00           15,548.00          296,429.95          5%

01-4210-01-4341 Police-Telephone            4,950.00            5,000.00              -50.00            4,216.59         -1%

01-4210-01-4391 Police-Conference/Training            1,200.00            1,200.00            1,357.000.00

01-4210-01-4394 Police-Contracts           16,300.00           16,300.00           14,209.010.00

01-4210-01-4395 Police-Legal                1.00                1.00 0.00 0.00

01-4210-01-4550 Police-Printing              250.00              250.00               70.740.00

01-4210-01-4560 Police-Dues & Fees            1,500.00            1,500.00            1,033.560.00

01-4210-01-4620 Police-Office Supplies            1,800.00            1,800.00            3,650.700.00

01-4210-01-4621 Police-Copier Supplies            3,000.00            2,500.00              500.00            2,380.54         20%

01-4210-01-4625 Police-Postage            2,500.00            2,500.00            1,726.690.00

01-4210-01-4660 Police-Equipment & Vehicle Maintenance           18,000.00           20,000.00           -2,000.00           18,173.48        -10%

01-4210-01-4680 Police-Operating Supplies            7,500.00            7,000.00              500.00            9,958.69          7%

01-4210-01-4681 Police-Uniforms            5,500.00            4,500.00            1,000.00            6,633.89         22%

01-4210-01-4682 Police-Firearms            1,000.00            1,000.00              350.000.00

01-4210-01-4740 Police-Equipment            8,000.00           18,950.00          -10,950.00           18,186.47        -58%
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01-4210-01-4760 Police-Vehicles           28,500.00           27,000.00            1,500.00           49,168.74          6%

01-4210-01-4810 Police-Contingency                1.00                1.00 0.00 0.00

Police Total        1,062,653.00        1,035,616.00           27,037.00                  3%        1,021,387.18

Police Detail Reimbursed

01-4210-06-0190 Police-Outside Details                1.00                1.00             -146.920.00

01-4210-06-0195 Police-Witness Fees-Overtime            2,500.00            5,000.00           -2,500.00            2,783.53        -50%

Police Detail Reimbursed Total            2,501.00            5,001.00           -2,500.00                -50%            2,636.61

Police Grants

01-4210-09-0196 Police-Highway Safety Grants            6,000.00            6,000.00             -279.080.00

01-4210-09-0197 Police-Grant Match            1,000.00            1,000.00            1,366.000.00

01-4210-09-4740 Police-Grants-Equipment Grant Match            1,000.00            1,000.00              850.000.00

Police Grants Total            8,000.00            8,000.00                0.00                  0%            1,936.92

Police Total Total        1,073,154.00        1,048,617.00           24,537.00                  2%        1,025,960.71

Advertising & Regional Assoc.

01-4197-04-4394 AdRegAssoc-Strafford Reg Plan            7,593.00            7,645.00              -52.00            7,644.38         -1%

Advertising & Regional Assoc. Total            7,593.00            7,645.00              -52.00                 -1%            7,644.38

Building

Building Dept.

01-4240-01-0110 Building-Salary           56,000.00           56,475.00             -475.00           56,543.54         -1%

01-4240-01-0112 Building-PT Hourly Wages           28,269.00           27,853.00              416.00           26,276.51          1%

01-4240-01-4155 Building-Employee Benefits           31,971.00           38,539.00           -6,568.00           34,951.78        -17%

01-4240-01-4341 Building-Telephone            1,000.00              725.00              275.00              513.77         38%

01-4240-01-4391 Building-Conferences & Training              400.00              200.00              200.00         100% 0.00

01-4240-01-4394 Building-Legal                1.00                1.00 0.00 0.00

01-4240-01-4440 Building-Equipment Rental 0.00 0.00 0.00 0.00
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01-4240-01-4560 Building-Dues & Fees              350.00              350.00              400.000.00

01-4240-01-4620 Building-Office Supplies              750.00              750.00              572.980.00

01-4240-01-4625 Building-Postage              200.00              200.00               79.750.00

01-4240-01-4660 Building-Equipment & Vehicle Maintenance            1,500.00            1,500.00              445.870.00

01-4240-01-4680 Building-Operating Supplies              300.00              300.00              342.670.00

01-4240-01-4740 Building-Equipment              800.00              800.00              564.980.00

01-4240-01-4760 Building-Vehicles 0.00 0.00 0.00 0.00

Building Dept. Total          121,541.00          127,693.00           -6,152.00                 -5%          120,691.85

Building Total          121,541.00          127,693.00           -6,152.00                 -5%          120,691.85

Highway Dept.

Highway Dept. Wages/Operations

01-4311-01-0110 Highway Dept-Salary           63,770.00           62,858.00              912.00           62,924.16          1%

01-4311-01-0111 Highway Dept-FT Hourly Wages          308,700.00          296,500.00           12,200.00          297,318.98          4%

01-4311-01-0120 Highway Dept-Temp PT Hourly Wages           10,000.00           10,000.00 0.00 0.00

01-4311-01-0140 Highway Dept-Overtime           60,000.00           50,000.00           10,000.00           43,240.67         20%

01-4311-01-4155 Highway-Employee Benefits          232,089.00          210,051.00           22,038.00          217,375.77         10%

01-4311-01-4341 Highway Dept-Telephone            1,700.00            1,700.00            2,221.170.00

01-4311-01-4391 Highway-Conf/Dues/Fees              500.00              500.00            1,485.000.00

01-4311-01-4392 Highway-Consultants 0.00 0.00 0.00 0.00

01-4311-01-4430 Highway-Building Maint 0.00 0.00 0.00 0.00

01-4311-01-4440 Highway-Equipment Rental              450.00              450.00              455.000.00

01-4311-01-4620 Highway-Office Supplies              600.00              600.00              812.780.00

01-4311-01-4680 Highway-Equip/Tools/Hardware/Supplies            3,000.00            3,000.00            3,917.020.00

01-4311-01-4681 Highway-Safety Equipment/Uniforms           10,000.00            7,500.00            2,500.00           10,965.75         33%

01-4311-01-4730 Highway-Building Improvements           26,000.00           26,000.00            2,547.800.00

Highway Dept. Wages/Operations Total          716,809.00          669,159.00           47,650.00                  7%          643,264.10
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Road Maintenance

01-4312-01-4394 Highway Road Maintenance-Contracts/Mowing/Tr          30,000.00           30,000.00           22,613.000.00

01-4312-01-4631 Highway-Paved Roads          675,000.00          600,000.00           75,000.00          427,963.05         13%

01-4312-01-4632 Highway-Gravel Roads           15,000.00           15,000.00           12,698.680.00

01-4312-01-4634 Highway-Gravel Road Upgrades           30,000.00           30,000.00           18,331.920.00

01-4312-01-4680 Highway-Materials & Supplies            8,000.00            8,000.00           10,016.520.00

01-4312-02-4310 Highway-Layouts & re-establishments/ROW          10,000.00           10,000.00            5,089.860.00

Road Maintenance Total          768,000.00          693,000.00           75,000.00                 11%          496,713.03

Highway Winter

01-4312-05-4394 Highway-Winter-Contractors          100,000.00           95,000.00            5,000.00           94,122.50          5%

01-4312-05-4660 Highway-Equip Maint/Parts & Supplies           20,000.00           18,000.00            2,000.00           19,774.84         11%

01-4312-05-4680 Highway-Operating Supplies-Salt & Sand          190,560.00          179,560.00           11,000.00          141,296.69          6%

Highway Winter Total          310,560.00          292,560.00           18,000.00                  6%          255,194.03

Street Signs/Bridges/Rail/Culv

01-4312-07-4430 Highway-Street Sign Maintenance           10,000.00           10,000.00            4,045.590.00

01-4313-04-4632 Highway-Bridges/Rails/Culverts           10,000.00           10,000.00           13,490.200.00

Street Signs/Bridges/Rail/Culv Total           20,000.00           20,000.00                0.00                  0%           17,535.79

Equipment & Vehicle Maint.

01-4319-04-4660 Highway-Vehicle Maintenance           50,000.00           50,000.00          255,111.460.00

Equipment & Vehicle Maint. Total           50,000.00           50,000.00                0.00                  0%          255,111.46

Highway Dept. Total        1,865,369.00        1,724,719.00          140,650.00                  8%        1,667,818.41

Transfer Station

Transfer Station

01-4321-02-0111 Transfer Station-FT Hourly Wages           31,583.00           34,880.00           -3,297.00           30,928.86         -9%

01-4321-02-0112 Transfer Station-PT Hourly Wages           31,633.00           32,288.00             -655.00           37,222.53         -2%
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01-4321-02-4155 Transfer Station-Employee Benefits           35,147.00           33,838.00            1,309.00           30,646.13          4%

01-4321-02-4560 Transfer Station-Dues/Fees/Training              500.00              500.00               50.000.00

01-4321-02-4660 Trans Station - Equipment Maintenance            5,700.00            5,700.00            2,568.330.00

01-4324-04-4850 Transfer Station-Recycling            7,000.00            7,000.00            7,445.100.00

01-4324-06-4394 Transfer Station-Contracts/Waste Management         117,000.00          117,000.00           78,614.580.00

01-4324-06-4430 Transfer Station-Building Maintenance           20,000.00           20,000.00           18,139.310.00

01-4324-06-4440 Transfer Station-Equipment Rental              500.00              500.00 0.00 0.00

01-4324-06-4680 Transfer Station-Operating Supplies           24,000.00           24,000.00           19,951.080.00

01-4324-06-4830 Transfer Station-Metal & Tire Removal           14,000.00           14,000.00            9,998.830.00

01-4324-09-4394 Transfer Station-Monitoring Wells            4,000.00            4,000.00            3,019.230.00

01-4324-09-4395 Transfer Station-Bulky Waste Disposal           30,000.00           30,000.00           37,230.950.00

01-4324-09-4396 Transfer Station-Landfill Monitoring            3,000.00            3,000.00              625.650.00

Transfer Station Total          324,063.00          326,706.00           -2,643.00                 -1%          276,440.58

Transfer Station Total          324,063.00          326,706.00           -2,643.00                 -1%          276,440.58

Town Owned Dams

Dam

01-4339-01-4430 Town Dams-Dam Maintenance           21,500.00           21,500.00 0.00 0.00

01-4339-01-4431 Town Dams-Gate Repairs              500.00              500.00 0.00 0.00

01-4339-01-4560 Town Dams-Registration Fee            1,600.00            1,600.00            1,550.000.00

Dam Total           23,600.00           23,600.00                0.00                  0%            1,550.00

Town Owned Dams Total           23,600.00           23,600.00                0.00                  0%            1,550.00

Health

Health Department

01-4419-04-0112 Health Dept-PT Hourly Wages 0.00 0.00 0.00 0.00

01-4419-04-4341 Health Dept-Telephones 0.00 0.00 0.00 0.00
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01-4419-04-4391 Health Dept-Training 0.00 0.00 0.00 0.00

01-4419-04-4394 Health Dept-Rural Dist Health/WRC/LHC           13,466.00           13,602.00             -136.00           13,601.00         -1%

01-4419-04-4620 Health Dept-Office Supplies 0.00 0.00 0.00 0.00

01-4419-04-4625 Health Dept-Postage 0.00 0.00 0.00 0.00

01-4419-04-4690 Health Dept-Mileage & Expenses 0.00 0.00 0.00 0.00

Health Department Total           13,466.00           13,602.00             -136.00                 -1%           13,601.00

Health Total           13,466.00           13,602.00             -136.00                 -1%           13,601.00

Gen. Asst.

General Assistance

01-4441-01-0112 Gen Asst-PT Hourly Wages            7,343.00            7,343.000.00         100% 0.00
Narrative for Column #  1

Part time person to cover appointments. No new staff needed

01-4441-01-4391 Gen Asst-Conferences/Training               30.00               30.00 0.00 0.00

01-4441-01-4690 Gen Asst-Mileage/Expenses              120.00              120.00               15.000.00

01-4444-01-4394 Gen Asst-Community Action            2,000.00            2,000.00            2,000.000.00

01-4444-01-4399 Gen Asst-Food Pantry           15,000.00           10,000.00            5,000.00           10,000.00         50%

01-4445-01-4880 Gen Asst-Food/Rent/Utilities          100,000.00          130,000.00          -30,000.00           64,287.10        -23%

General Assistance Total          124,493.00          142,150.00          -17,657.00                -12%           76,302.10

Gen. Asst. Total          124,493.00          142,150.00          -17,657.00                -12%           76,302.10

Parks & Rec.

Recreation

01-4520-01-0110 Recreation-Salary           48,376.00           48,095.00              281.00           48,093.76          1%

01-4520-01-0111 Recreation-FT Hourly Wage           41,366.00           40,514.00              852.00           39,718.67          2%

01-4520-01-0112 Recreation-PT Hourly Wage           27,390.00           27,000.00              390.00           18,213.27          1%

01-4520-01-0113 Recreation-Seasonal Wage               64.690.00 0.00 0.00
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01-4520-01-0140 Recreation-Overtime              200.00              200.00              401.010.00         100%

01-4520-01-4155 Recreation-Employee Benefits           66,134.00           60,239.00            5,895.00           72,538.53         10%

01-4520-01-4341 Recreation-Telephone              500.00              500.00              437.790.00

01-4520-01-4391 Recreation-Conferences & Training 0.00 0.00 0.00 0.00

01-4520-01-4394 Recreation - Contracts            1,400.00              795.00              605.00            1,130.63         76%

01-4520-01-4396 Recreation Contracts Facilities Maint.            5,510.00            6,325.00             -815.00            4,540.70        -13%

01-4520-01-4397 Recreation-Trails Maintenance 0.00 0.00 0.00 0.00

01-4520-01-4430 Recreation - Equipment Maint.            1,000.00            1,000.000.00         100% 0.00

01-4520-01-4550 Recreation-Printing              150.00              150.00 0.00 0.00

01-4520-01-4560 Recreation-Dues & Fees              285.00              300.00              -15.00              446.50         -5%

01-4520-01-4620 Recreation-Office Supplies            1,124.00            1,800.00             -676.00            1,452.89        -38%

01-4520-01-4625 Recreation-Postage              100.00               75.00               25.00               79.49         33%

01-4520-01-4690 Recreation - Mileage              500.00              350.00              150.00               58.70         43%

01-4520-01-4740 Recreation-Equipment            1,500.00            1,500.00              394.750.00

01-4520-01-4760 Recreation - CIP 0.00 0.00 0.00 0.00

Recreation Total          195,535.00          187,643.00            7,892.00                  4%          187,571.38

Parks & Rec. Total          195,535.00          187,643.00            7,892.00                  4%          187,571.38

Library

Library

01-4550-01-0110 Library-Salary           51,428.00           49,971.00            1,457.00           49,961.60          3%

01-4550-01-0111 Library-FT Hourly Wages           31,590.00           28,267.00            3,323.00           28,029.24         12%

01-4550-01-0112 Library-PT Hourly Wages           60,269.00           51,453.00            8,816.00           51,551.53         17%
Narrative for Column #  1

Adds an extra 5 hours per week from June to August. Also adds extra hours to cover vacations and sickness.

01-4550-01-0113 Library-PT Custodial            7,560.00            7,368.00              192.00            7,361.96          3%
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01-4550-01-0114 Library - Work Study 0.00 0.00 0.00 0.00

01-4550-01-4155 Library-Employee Benefits           49,090.00           48,382.00              708.00           51,171.32          1%

01-4550-01-4341 Library-Telephone              125.00              959.00             -834.00              817.51        -87%

01-4550-01-4391 Library-Conferences & Training              600.00              200.00              400.00              220.00        200%

01-4550-01-4394 Library-Contracts-Audio-Visual Co-Op            6,936.00            2,373.00            4,563.00            2,904.20        192%

01-4550-01-4396 Library-Security System              155.00              155.00              325.000.00

01-4550-01-4430 Library-Equipment Maintenance              300.00            3,000.00           -2,700.00            2,511.33        -90%

01-4550-01-4431 Library-Building Maintenance            1,650.00            1,121.00              529.00            1,252.61         47%

01-4550-01-4570 Library-Advertising/Public Relations              225.00              225.00              211.700.00

01-4550-01-4625 Library-Postage              167.00              167.00              150.190.00

01-4550-01-4632 Library-Book Maint              750.00              750.00              639.770.00

01-4550-01-4671 Library-Periodicals              500.00              500.00              511.970.00

01-4550-01-4680 Library-Books & Multi-media           15,000.00           15,000.00           14,746.120.00

01-4550-01-4682 Library-Program Expenses            1,500.00            1,500.00            1,110.980.00

01-4550-01-4683 Library-Operating Supplies            2,600.00            2,400.00              200.00            2,672.41          8%

01-4550-01-4690 Library-Mileage & Expenses              260.00              260.00              309.900.00

01-4550-01-4740 Library-Equipment            2,575.00            1,480.00            1,095.00            1,560.42         74%

01-4550-01-4741 Library-Technology            2,300.00            2,327.00              -27.00            2,560.75         -1%

Library Total          235,580.00          217,858.00           17,722.00                  8%          220,580.51

Library Total          235,580.00          217,858.00           17,722.00                  8%          220,580.51

Patriotic Purposes

01-4583-01-4396 Patriotic Purposes                1.00                1.00 0.00 0.00

Patriotic Purposes Total                1.00                1.00                0.00                  0%                0.00

Debt Service

01-4711-02-4980 Long Term Bond-Principal          128,334.00          153,334.00          -25,000.00          153,333.33        -16%
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01-4711-02-4981 Long Term Bond Interest           15,850.00           21,976.00           -6,126.00           25,883.53        -28%

01-4723-01-4982 TAN Interest            5,000.00            5,000.00 0.00 0.00

Debt Service Total          149,184.00          180,310.00          -31,126.00                -17%          179,216.86

Appropriations Total        5,932,822.00        5,728,133.00          204,689.00                  4%        5,570,514.47

Warrant Articles

Warrant Articles

01-4901-01-4105 Clark Goodwill Driveway Petition ____________ 0.00 0.00 0.00

01-4901-01-4631 Roads Warrant Article          172,000.00          172,000.000.00         100% 0.00

01-4903-01-4103 Town Hall Renovation Bond 0.00 0.00 0.00 0.00

01-4903-01-4431 Town Building Preservation            5,000.00            5,000.000.00         100% 0.00

01-4909-02-4107 Library Technology Upgrade C/R            3,000.00            3,000.00            3,000.000.00

01-4909-03-4107 Cardiac Monitor Replacement           30,000.00          -30,000.00           24,847.100.00        -100%

01-4915-01-0100 Highway Paving CR 0.00 0.00 0.00 0.00

01-4915-01-4101 Cemetery C.R.            5,000.00            5,000.000.00         100% 0.00

01-4915-01-4103 Compactor Maint CR 0.00 0.00 0.00 0.00

01-4915-01-4104 Road Reclamation Projects C.R. 0.00 0.00 0.00 0.00

01-4915-01-4106 Highway Equipment CR 0.00 0.00 0.00 0.00

01-4915-01-4108 Ambulance C.R. ____________ 0.00 0.00 0.00

01-4915-01-4109 Fire Truck C.R.           50,000.00           50,000.00           50,000.000.00

01-4915-01-4110 Swains Dam C.R.           10,000.00           20,000.00          -10,000.00           20,000.00        -50%

01-4915-01-4111 Fire Rescue Capital Equipment           10,000.00           10,000.000.00         100% 0.00

Warrant Articles Total          255,000.00          103,000.00          152,000.00                148%           97,847.10

Warrant Articles Total          255,000.00          103,000.00          152,000.00                148%           97,847.10

Grand Total:        6,187,822.00        5,831,133.00          356,689.00                  6%        5,668,361.57


